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Introduction
Air transportation network is very extensive in the US with over 86 airports that enables handling of many customers. Most of the world's busiest airports are found in the US. Air transport is given a high preference due to the long distances between cities (Rosenstein, 2013). Spirit Airline whose headquarters is in Miramar, Florida is selected for this case study. It is an ultra-low-cost carrier airline which competes with other similar categories in the industry while operating in USA, Caribbean, and Latin America.
Internal and External Issues
Internal issues include a statement of ethics and governance, segment data and the strategies. The company has a detailed conduct code provided on the website that gives the acceptable moral framework for all levels of its employees. The code gives the standard required, how to address particular problems and acceptable conduct for all stakeholders which is vital for streamlined operations in the airline. Corporate governance guidelines are also provided. This carries all the regulations that control the board in terms of size, independence, selection and term limits. Furthermore, standing committees are available to address audit, finance and conduct violation issues (Kwan et al., 2014).
External issues include the oil prices, labour, auxiliary fees, increased taxes and environmental issues. Oil prices cost higher which makes the airline spend a lot in terms of paying for fuel. The company spent about 36% of its revenue on oil at one point. Even though the oil prices have lowered reducing the jet fuel costs, this is still significantly high. Labour forms the second largest expense for the airline or sometimes the largest depending on the fluctuating oil prices (Kwan et al., 2014). The airline has about 54 per cent of its labour represented by the unions which their puts the company at risk due to the possible increase in the cost of labour arising from the decisions made through the union. There are auxiliary fees that come through issues such as baggage, drinks and food. The airline faces tax fluctuations since the government always targets the industry as a better source of revenue. Environmental issues are crucial in the external issues categories since there is a lot of expectations and pressure directed to the industry to combat greenhouse gases and noise pollution (Forest, 2013).
Competition
There is a lot of competition in the airline industry which makes Spirit Airline also to be part of such a competitive market. The competition is in terms of price. Flight schedule, how new the aircrafts appear and also the general programs of the airlines. This has prompted some airlines to prefer alliances and mergers to try and survive in such a competitive environment through better liquidity and high access to capital. Southwest and AirTran merged in 2011 and United and Continental merged in 2010 making Spirit Airline to face a stiffer competition now that it is amongst the small airline category (Forest, 2013).
The competition is even strengthened when alliances such as OneWorld, SkyTeam, and Star Alliance come up. This is as a result of their abilities to increase share market relationships, increase destinations and access to more restricted market easily and effectively. Spirit airline does not join any alliance. Even though this is disadvantageous, it grants it the ability to have flexibility in terms of pricing, policies and procedures. This has granted it a single largest overlap in routes at 60 for American Airlines. Spirit together with Allegiant Air and Frontier have the lowest cost and Spirit airline continues to work hard in further reducing its prices to at least 25% lower than all the other airlines. Therefore, the company continues to look for better pricing methods as a means of survival in such a competitive environment.
Future Outlook for the Organization
Spirit Airlines aims at ensuring there is an increase in the number of planes available since the company caters mostly for the needs of customers who pay for their own travels instead of the business class individuals. This implies that there is a need to increase the number of destinations in various cities and countries. The company, therefore, has expansion as the primary strategic decision since its target market remains wide because it offers low prices that are preferred by various people. The company is, therefore, coming up with the best marketing and human resource plan that would give it a better entry into the unexploited market. The company is, therefore, looking to expand into markets such as Brazil, Mexico and Canada.  Even though the company is doing well financially, it realizes that its maintenance of economies of scale is based on entry into the markets that are yet to be exploited (Forest, 2013).
Implementation of Tools for Measuring Business Success
The airline provides revenue in two categories, i.e. Domestic and Latin America. There has been a significant growth in the domestic segment amounting to 103 per cent in comparison to the growth in the domestic segment between 2009 and 2012. Its domestic revenue has continued to increase registering an increase by 6 per cent between 2009 and 2012. The internal leadership uses a low leadership strategy allowing the clients to purchase only what they need. Spirit offers similar amenities just like other airlines in case the customers' needs to make a purchase (Forest, 2013).
Conclusion
In conclusion, a close analysis of Spirit Airline reveals its major aspects that are contributing to the growth of this airline industry. The airline's desire to focus on the provision of services to low-income earners who form a significant part of the population reveals a unique approach in the industry that is already full of completion. Through some streamlining mechanisms in the company's operation, the company can ensure achievement of both its long-term and short-term goals.
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